Test Paper |
MANAGEMENT

K-1017 |

Test Subject
Test Subject Code :|

Test Booklet Serial No. :

OMR Sheet No. :

Roll No.

(Figures as per admission card)

Name & Signature of Invigilator/s

Signature

Name
Paper
Subject

Time : 1 Hour 15 Minutes

]
MANAGEMENT
Maximum Marks : 100

Number of Pages in this Booklet : 24

Number of Questions in this Booklet : 50

e prrert SeuRne
1. BT Be00DY wWBNRT :j;}d@.’gq Qe Beeer® Rﬁowd@tud’oﬁo&
2. = BYIeI0 2w 03, AFT 0T @éﬁef@t LERRORT.

3. oeion TRty FEmatens ARNREmHYD. SeEu5 AEHY

o) @3&0&)@ BB000 32 FINF0E BN TOCETO FRETTONG,
(i) S BRIR FBemoes038 TrcHwd, Bt BROE PUE oesS SedH
wewzj@ Nec/ab TOCWD. AFT® A QT WD IO BRFOWSY
R, ORI,

BRFOOR FIrie Hosd, By Feane Rosdc3om, T ed
BB TR0 RcAN T SeRd. Puntd/ BI ForRT,
P a;ga BFT SWFTDTINVE SFT BIT IR Te :%mézd
B0 PRIDIY ZARSE VNTE ¥T[Y LF, FoDFFOR RO

(ii)

CISSIES um’mo&oﬁs#@%dca’o. & 9T @a: ﬁ%#odoa’%

WHSOWRTDZRY, 03RIe3e éz,s% :immma Elelopy AR
4. TaciredFIRR(A), (B), (C) w3(D) 200 MBEREs me) Hodmerod
VIOV, ez ﬁzﬁ’oﬁn 2T FOCINT YUZTT F0eeS, T ToBRTS
@owéec&)& 6ﬁf\ z:?efb
® ©

medé
(C) Roc3ns m‘éo’mﬂm@r{

5. @%d@@ | dQ amggm OMR ng Foged , a*;% =33 | SJSg

aisf =gg I [SIPCIevEy aﬁé’ﬁﬂ?ﬁ ada ems::m*m muzzsm OMR

w‘%?o.‘o@ @omééc&buﬁ zﬁe(ﬁ ofm@de Aﬁ}d@ ma’o’d& ﬁadm%dtf

930 dj@@dr 3 mdmrb@ao

OMR ma’d TIODY | 3R, Nmzéﬁr{%fab 2INTRTICW0T 2.00.

QR z's)dc?D BRI, B %s?ca’o Cicewlu} fmcﬁéﬁd)

8. :vd% (NS S) w&;o’cﬁa’@ umomd Dd% ﬁ j00 ©9Fee cIRw)TIe
a%ﬁcd:sfo Noﬁémd Nﬁf 2o ey, OMR &80 TYeD cIRR)TIe
mﬁd@ wddd ey) eﬁﬁre’ﬁ WRGZTINTYED.

9. meim SONTI0ST, ﬁmﬁodoaﬂﬁ OMR mgo‘ weﬁc\‘boﬁi #o@eéj@ﬁ
ey GoodONReIesd 08y Toesy, Frsred Eport OMR & dsgeon
BROBROIBRTET.

N o

10.
RRREOT SRTEROT T NWBITD.

11. 2e9/37) waecrmaeioe I3 SRI[e omodnend

12. ﬂﬂmpmc@, &)mﬁm@a UTTTED 550 TN E3ewe® CEptaley

emwommma VRTINS,

T R YUZTRPR 93089 WOT VDAY, .

BIW 03 VoNER® BN I BYINVY IRt vedod FT/IRWD

Forow0TY,, VONETE BFINYOTHFTe wods[omd JonedTLIesd.

13.
14.

Boede 3030, Toem T3 By WL Fgeo OMR «uId Todeda,

Instructions for the Candidates
1. Write your roll number in the space provided on the top of this page.
2. This paper consists of fifty multiple-choice type of questions.
3. At the commencement of examination, the question booklet will
be given to you. In the first 5 minutes, you are requested to
open the booklet and compulsorily examine it as below :

(i) To have access to the Question Booklet, tear off the paper
seal on the edge of the cover page. Do not accept a
booklet without sticker seal or open booklet.

(i) Tally the number of pages and number of questions
in the booklet with the information printed on the
cover page. Faulty booklets due to pages/questions
missing or duplicate or not in serial order or any
other discrepancy should be got replaced immediately
by a correct booklet from the invigilator within the
period of 5 minutes. Afterwards, neither the Question
Booklet will be replaced nor any extra time will be given.

4. Each item has four alternative responses marked (A), (B), (C)
and (D). You have to darken the circle as indicated below on
the correct response against each item.

Example : @ ‘ @

where (C) is the correct response.

5. Your responses to the questionsare to be indicated in the OMR
Sheet kept inside the Paper | Booklet only. If you mark at any
place other than in the circles in the OMR Sheet, it will not be
evaluated.

Read the instructions given in OMR carefully.

Rough Work is to be done in the end of this booklet.

If you write your name or put any mark on any part of the OMR
Answer Sheet, except for the space allotted for the relevant
entries, which may disclose your identity, you will render yourself
liable to disqualification.

9. You have to return the test OMR Answer Sheet to the invigilators
at the end of the examination compulsorily and must NOT
carry it with you outside the Examination Hall.

You can take away question booklet and carbon copy of OMR
Answer Sheet after the examination.

11. Use only Blue/Black Ball point pen.

Use of any calculator, Electronic gadgets or log table etc.,
is prohibited.

There is no negative marks for incorrect answers.

In case of any discrepancy found in the Kannada
translation of a question booklet the question in English
version shall be taken as final.
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MANAGEMENT

Paper -1l

This paper contains fifty (50) objective type questions. Each question carries

two (2) marks. All questions are compulsory.

1. Managerial Economics as a specialized

branch of Economics

(A) Provide ready-made solutions to

business problems

(B) Provide logic and methodology to

find solutions to business problems

(C) Provide theoretical background to

analyze business problems

(D) Provide alternative answers to

specific business problems

. Which of the following markets comes
close to satisfying the assumptions of a

perfectly competitive market structure ?

3. The long-run average cost curve is at

minimum at a level of output where

(A) The firm is experiencing constant

returns to scale

(B) Itis equal to long-run marginal cost

(C) The long-run average cost curve is
tangent to the lowest point on a

short-run average total cost curve

(D) All of the above occur

. Afirmthatis threatened by the potential

entry of competitors into a market builds

excess production capacity. This is an

(A) The stock market example of

(B) The market for agricultural (A) A prisoners dilemma

commodities such as wheat or corn ,
(B) Collusion

(C) The market for petroleum and .
(C) A credible threat

natural gas

D) Titfortat
(D) All of the above (D) Titfor
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5. When national income of a country is 7. Leader reward behaviour is generally
calculated in terms of constant prices; it more effective than leader punishing
is called as behaviour.

(A) Nominal GNP (A) ltis generally more difficult to punish

than it is to reward someone
(B) GNP at current prices
(B) It shifts responsibility for behaviour

(C) GNP at constant prices from the leader to the subordinate

(D) GDP at constant prices (C) Punishment can have unintended

and unfavourable side effects

6. Motivation is important to managers
(D) Leaders save punishing

because
behaviours for subordinates they
(A) Itis a significant contributor to high dislike
performance

8. Equity and equality are totally

(B) It does not explain the differences , ,
bases for comparing compensation.

in intensity of behaviour

(A) Unequal
(C) It explains the differences in attitude
(B) Equal
and personality
(C) Same
(D) Not all employees know how to use
it effectively (D) Different
K-1017 (5) Paper I
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9. Organization development is supported

by

(A) Consultant

(B) Facilitator

(C) Mentor

(D) Counselor

10. Group think means

(A) Group thinking together

(B) Group thinking alike

(C) Group interaction

(D) Group decision making

11. Vestibule method is a method of

(A) Recruitment

(B) Employee and empowerment

(C) Training

(D) Career Planning

K-1017

Q
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13.

Total Number of Pages : 24

Morale is defined as

(A) Complex mental state involving
beliefs and feelings and values and

dispositions to act in certain ways

(B) Mental condition determining the
willingness of person or groups

co-operate

(C) Having awareness of surroundings

and sensations and thoughts

(D) Motivation

Which of the following is a strategy a
job design that increase job depth by
meeting employees needs for

psychological growth ?
(A) Job rotation

(B) Job enrichment

(C) Job enlargement
enrichment and

(D) Job job

enlargement
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Managers can reduce social loafing in
groups where individual effort cannot be

separated from the group performance

by

(A) Making each individual feel that he

or she makes an important

contribution to the group

(B) Increasing the size of the group by

adding new members
(C) Measuring group performance
(D) Providing incentives for increased

individual effort

A list of the minimum qualifications or
requirements needed by an employee

to perform a job is known as a

(A) Job analysis

(B) Job description

(C) Responsibility factor list

(D) Job specification

K-1017
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The concept of present value is based

on the
(A) Principle of compounding
(B) Principle of discounting

(C) Principle of compounding and

discounting

(D) Principle of simple interest

EPCG denotes for
(A) ExportPotential and Credit Grading

(B) Earning Promotion and Credit

Guarantee

(C) Export Credit

Guarantee

Potential and

(D) Export Potential and Credit Goods

Excess working capital results in
(A) Block of cash
(B) Loosing interests

(C) Lack of production

(D) Lack of smooth flow of production
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For choosing between mutually-
exclusive projects with the same lives

one needs to compare

(A) Their Annual Equivalent Values

(B) Their Net Present Values

(C) Their Nominal Cash Flows

(D) Their Real Cash Flows

The use of the fixed-charges sources of

funds, such as debt and preference

capital along with owners equity in the

capital structure is called

(A) Operating leverage

(B) Combined leverage

(C) Trading on equity

(D) Income coverage

K-1017
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DAGMAR approach in marketing is

used to measure

(A) Public relations

(B) Advertising results

(C) Selling volume

(D) Consumer satisfaction

To generate and facilitate any exchange

intended to satisfy human needs or

wants such that the satisfaction of these

wants occur with minimal detrimental

impact on the natural environment is

known as

(A) Aggressive marketing

(B) Operative marketing

(C) Green marketing

(D) Target marketing

Paper Il
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23. ldentify the correct statement about

marketing management.

(A) It is primarily concerned with the
systematic gathering, recording and
analysis of data about issues
related to marketing products and

services.

(B) It focuses mostly on monitoring the
profitability of a companys’ products

and services.

(C) It focuses solely on attaining an
organizations sales goals in an

efficient manner.

(D) It occurs when at least one party to
a potential exchange thinks about
the means of achieving derived

response from other parties.

24,

25.

Total Number of Pages : 24
Julia is worried about the rising pollution
levels in her city. She doesn’t mind
paying extra for goods and services that
use sustainable processes to help
control pollution. This is an example of

for pollution.

(A) Declining demand

(B) Non existent demand

(C) Latent demand

(D) Negative demand

The identification and profiling of distinct

groups of buyers who might prefer or

require varying product and service is

known as

(A) Segmentation

(B) Integration

(C) Disintermediation

(D) Cross-selling

Paper Il
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(A) Machines
(B) Maintenance
(C) Methods

(D) Money
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26.

27.

The responsibilities of the operating

manager include

(A) Planning, Organizing, Staffing,

Procuring and Reviewing

(B) Forecasting, Designing, Planning,

Organizing and Controlling

(C) Forecasting, Designing, Operating,

Procuring and Reviewing

(D) Planning, Organizing, Staffing,

Leading and Controlling

Three commonly used productivity

variables are

(A) Quality, external elements and

precise units of measure

(B) Labor, capital and management

(C) Technology, raw materials and

labor

(D) Education, diet and social overhead

K-1017
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As a functional area, which is not true

for operations management ?

(A) It helps to know how goods and

services are produced

(B) It helps to know about what

operations managers do ?

(C) It deals with all the administrative

functions

(D) Large percentage of revenue of
most of the firms is spent for

operations management function

Which one is not in the 5M’s of

operations management ?

(A) Machines

(B) Maintenance

(C) Methods

(D) Money
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30. Characteristics, for which we focus on

31.

defects is known as

(A) Variables

(B) Process in failure

(C) Attributes

(D) Failures in sampling

A statistical measure based upon the

entire population is called parameter

while measure based upon a sample is

known as

(A) Sample parameter

(B) Inference

(C) Statistic

(D) Data
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When each member of a population has
an equally likely chance of being

selected, this is called

(A) A nonrandom sampling method

(B) A quota sample

(C) A snowball sample

(D) An equal probability selection
method

Which of the following statements is true

of Lean-six sigma ?

(A) Lean principles focus on advanced

statistical methods

(B) Lean principles and six-sigma are

separate bodies of knowledge

(C) Lean principles have been
developed over a lengthy period of

time

(D) Lean principles include the 5Ss

framework and practices
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Relation between mean and variance

of Bernoulli’s distribution is
(A) Mean > Variance
(B) Mean < Variance
(C) Mean = Variance

(D) Mean # Variance

Mean of the t — distribution

(A) Does not exist

(B) Does exist but it is zero

(C) Does exist but it is one

(D) Is always negative

The main advantage of differentiation

strategy in international markets lies in
that

(A) It enables brand stretching and

extension
(B) The focus is taken away from price
(C) Imitators cannot reduce margins

(D) Consumers in foreign markets pay

less for the same product
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What does Dog symbolize in BCG matrix ?
(A) Growth

(B) Decline

(C) Maturity

(D) Introduction

Which of these is not a market entry
mode ?

(A) Licensing

(B) Exporting

(C) Overseas sales subsidiary

(D) Importing

What is likely to be the effect of a logical

corporate strategy but poor strategy

implementation ?

(A) Strategic weaknesses and under

achievement

(B) Fragmented performance through

strategic and structural flows

(C) Structural and stylistic flows
(D) Effectiveness but little efficiency
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42,

Hawthorn experiment was done by

(A) Elton Mayo

(B) Taylor

(C) Dale Yoder

(D) Henri Fayol

process of creating incremental

wealth is called entrepreneurship.

(A) Dynamic

(B) Static

(C) Continuous

(D) Systematic

The source of venture financing is/are

(A) Equity capital

(B) Sale of assets

(C) Sale of liabilities and profits

(D) Reserve
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Innovation is the Superstar of

Entrepreneurship who said ?
(A) Peter F. Drucker

(B) James C. Van Horne

(C) Hansion

(D) J. R. Dwell

Planning can’t eliminate change.
Managers plan in order to

(A) Be prepared for when changes in
Management at the top occurs

(B) Anticipate changes and develop the
most effective response to changes

(C) Decide what needs to be done
when a change in environments
happen

(D) Have the appropriate materials
available when the demand for them
comes about

‘Johari Window’ was developed by
(A) McGregor

(B) Cohen, Fink and Willits

(C) Joe Luft and Herry Ingham

(D) F. W. Taylor
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The socioeconomic view is that
management’s social responsibility

goes beyond making profits to include

(A) Placing members of society on

welfare

(B) Protecting and improving society’s

welfare

(C) Maximizing the welfare of society in

exchange for profits
(D) Protecting and improving the

organisation’s profits

The recognition of the close link
between an organization’s decision and
activities and its impact on the natural

environment is referred to as

(A) Corporate social responsibility

(B) Social responsiveness

(C) Shared corporate values

(D) The Greening of management
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Cadbury Committee Reports relates to

(A) Corporate social responsibility

(B) Green Management practices

(C) Corporate Governance

(D) Corporate Citizenship

Sick enterprise is referred to

(A) World Bank

(B) SIDBI

(C) RBI

(D) BIFR

At what level does ethical reasoning
indicate that moral values reside in

maintaining expected standards and

living up to the expectation of others ?

(A) Principled level

(B) Preconventional level

(C) Conventional level

(D) Value level
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